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2014 Year In Review

Dear Friends and Colleagues:

We hope 2015 is off to a great start for you. The year 2014 was an active year for Triton Pacific Capital Partners on
several fronts and we wanted to provide an update on significant developments, which included three exits, one add-on
acquisition, two new investments, and the formal launch of Triton Pacific Investment Corporation, a non-traded private
equity focused BDC.

Exits

One highlight from the past year was the sale of Custom Credit Systems (CCS) in July.  CCS, a leading commercial loan
automation and workflow software provider to the world’s largest banks. It was acquired by Misys, a U.K.-based vendor
of financial services software and a portfolio company of Vista Equity Partners. Founded in 1989, CCS has deep domain
expertise in all aspects of commercial lending, which has been highly valued by leading customers such as Wells Fargo,
Bank of America, U.S. Bank, Comerica and Fifth Third Bank. Triton Pacific’s investors have received distributions
from cash flow in excess of their investment prior to sale – and, together with the sale proceeds, will have generated a
return of approximately six times their original investment.

Liberty Acquisitions Servicing, a Denver-based purchaser of non-performing consumer debt with a unique litigation-
focused strategy, entered into a structured transaction and majority sale to Jefferson Capital Systems in December.
Jefferson Capital is one of the largest debt buying companies in the accounts receivable management industry, and a
portfolio company of Flexpoint Ford. The acquisition was important for Jefferson Capital’s strategy to develop a robust
captive legal collections capability that Liberty provides.  For Liberty, an opportunity exists to accelerate the expansion
strategy we had established by leveraging Jefferson Capital’s national presence and market leadership position.
Investors will continue to have ongoing participation in the success of Liberty and Jefferson Capital.

A sale of Pilgrim Home and Hearth was finalized in June.  Pilgrim is a premium designer and manufacturer of hearth
accessories and other home décor items.  Existing management acquired the company in partnership with a Hong Kong-
based trading company.  Pilgrim worked through a significant business transformation from a domestic manufacturing
model to an outsourced production model and successfully navigated through a major economic recession. During
Triton Pacific’s ownership, Pilgrim, developed expertise as a design and manufacturing partner for large brands such as
Restoration Hardware and diversified away from a core focus on hearth accessories to include additional home décor
and decorative hardware lines.  Following several years of improving growth trends, the company was sold to
management and a Hong Kong based trading company.

Triton Pacific Investment Corporation

Triton Pacific Investment Corporation (“TPIC”) received final SEC for a $300 million vehicle.  TPIC is a non-traded
BDC sponsored by Triton Pacific with a unique ‘equity-oriented’ strategy that will blend a credit strategy with a
portfolio of private equity investments. More information on TPIC can be accessed at www.tritonpacificbdc.com.

Investments

After establishing a strategic partnership with ACON Investments in 2013, Triton Pacific’s healthcare services team and
ACON closed on their first transaction together.  In July, Injured Workers Pharmacy, LLC (IWP) was acquired from
Audax Group and Parthenon Capital Partners. IWP is a leading specialty pharmacy serving patients in the $8 billion
workers’ compensation, automobile personal injury protection and personal injury claim markets in the United States.
The company will continue to be led by President and CEO Ken Martino and other members of the existing senior



management team. As part of this transaction, Triton Pacific and ACON partnered with Tracy Finn and Patrick Keefe,
two former senior executives at Omnicare, a Fortune 500 company that is the market leader in professional pharmacy,
consulting, and data management services to skilled nursing, assisted living, and other chronic care institutions. Moving
forward, Mr. Finn and Mr. Keefe will serve on IWP’s Board of Directors.

Another investment completed in 2014 was the formation of Buttonwood Capital Management, a specialty finance
holding company. This transaction was completed in partnership with the principals of Carillon Capital to aggressively
pursue opportunities within the small and mid-sized business market for financing solutions. Buttonwood’s strategy is
focused on expanding into financial products serving the SMB market. Mainspring Funding, a wholly owned subsidiary
of Buttonwood, has been established as the origination and distribution platform for affiliated specialty finance
companies and products.

Investment Criteria

Ideal investment opportunities for Triton Pacific are businesses with strong management and a scalable business model
in business services, specialty finance, healthcare services, consumer products/services (including restaurants), software,
and light manufacturing. We seek partnership opportunities with entrepreneurs where our hands-on investment
approach will accelerate growth and create long-term value for all constituents and for businesses that meet the
following criteria:

 Revenue: $20- $200 million
 Profitability: $3 to $10 million EBITDA as sole investor. Ability to lead investor syndicate up to $50 million

EBITDA
 Geography: National
 Transaction Structures:

- Majority Recapitalizations – shareholder liquidity, recapitalization, MBO, support strategic acquisitions.
- Minority Growth Capital & Structured Equity – support growth, acquisitions or balance sheet restructuring

while minimizing dilution.
- Junior Debt/Convertible Debt – in addition to structured minority investments, we will consider

subordinated debt or convertible debt structures to facilitate growth or acquisitions.

Sector Focus

 Healthcare Services – home health, infusion therapy, hospice, outpatient/contract rehabilitation, institutional
pharmacy, specialty pharmacy, nurse/allied staffing, dentistry, HCIT/revenue cycle management, physician
specialty practices, outsourced pharmaceutical services, behavioral medicine providers, and durable medical
equipment manufacturers

 Business Services – litigation support services, business process outsourcing, marketing and information services,
and manufacturing/engineering services

 Specialty Finance – consumer finance, commercial finance, and healthcare finance

 Software and IT Services – enterprise software, industrial control and automation, Internet media and services,
security software and services, information processing services, and IT services

 Restaurants – franchisor, franchisee, and company-owned

 Consumer Products and Services – unique, niche-leading products or service companies serving the consumer
marketplace



Portfolio Company Add-Ons

The following companies have explored or would consider potential add-on acquisitions or mergers to accelerate
growth.

 Meridian Behavioral Health – Meridian provides a range of drug and alcohol treatment programs.  Target
acquisitions include behavioral health companies (i.e. drug and alcohol rehabilitation, other types of addiction
treatment, mental health) with either residential and/or outpatient programming.

 AssetPoint – AssetPoint is an enterprise asset management (EAM) software provider seeking to broaden its overall
solution. Target acquisitions include businesses with software applications for environmental health & safety, asset
condition monitoring, GPS asset tracking, asset energy management, facilities EAM/CMMS and possibly consulting
services focused on energy reliability.  Primary end-use markets include oil & gas, manufacturing, metals/mining,
food & beverage, water/wastewater and power generation.

 Aisthesis – Aisthesis provides staffing and management services for ambulatory surgery centers and hospitals
systems. Aisthesis completed the purchase of Optima Services, a Virginia-based anesthesia practice in 2014 and is
interested in adding additional anesthesia practices to its management services portfolio.

 Buttonwood Capital Management –Buttonwood Capital invests in a variety of specialty finance companies with a
primary focus on the SMB market. Buttonwood is interested in investing in companies providing working capital,
equipment financing, merchant cash advance, receivables factoring and other complementary products.

We look forward to having an opportunity to work with you in 2015. Please let us know if you plan to be in Los
Angeles with time to get together.

Very truly yours,

Triton Pacific Capital Partners, LLC

Ivan Faggen Craig Faggen Joe Davis

Tom Scott Sean Gjos Jeff Yang


